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Born from our mission to make business process 
and risk consulting services more accessible

We provide a broad range of services and solutions to help organizations 
facilitate and enable change needed to achieve their vision, optimise 

performance and productivity.
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Get your business
future proof
We assist small, medium and large     
corporate organisations to               
implement best practice solutions to 
ensure their business can operate 
and scale safely. 
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BlueChip consulting
made accessible
Easy access to the skills you 
need to take your business to 
the next level

The tenXconsulting teams have decades of large corporate 
consulting experience. From accounting, auditing, risk management, 
HR and management consulting services we have seen it all. Tired of 
enriching large corporates we made the move to Cape Town to set up 
shop and turn our focus to small and mid-corporate organisations.

As the cornerstone of SA industry these businesses have so much to 
offer, but have mostly been left behind when it comes to quality 
business optimisation skills required to address key corporate issues.

Our aim is to partner with corporate executives to identify burning 
issues, target those that would enable the most business benefits, 
and set to work to unpack, recommend and implement corrective 
strategies in order to move forward. 

Enable tangible benefits from day 1 BUSINESS EFFICIENCY

COST SAVINGS

BUSINESS EFFEECTIVENESS

AUDIT READINESS

BUSINESS SUSTAINABILITY

Business Performance 
Reporting
We help you set and track key 
performance indicators, audit 
resolutions and business risks to 
ensure your business operates 
efficiently

Regulatory      
Compliance
Take a just enough approach 
to ensure you are compliant 
with the guidance of your 
compliance experts

Sustainability 
Reporting
We ensure responsible 
policies and practices are in 
place show your business is 
doing its part for the 
environment on complies with 
King VI requirements

Business Process  
Optimisation
We assist business executives 
to identify and address issues 
and concerns that could impact 
their business
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Access to the skills you need to enable 
your business to operate and scale 

safely

The evolving regulatory landscape, consumer 
indebtedness, digital disruption and slower economic 
growth is forcing organisations to rethink traditional 
business operating and growth strategies.                                                  

Where the resultant impact is mostly reported on by large 
corporate organisations, it is typically small-to-mid size 
corporate that is most hard hit. This often forces such 
organisations to do just-enough to ensure that they are 
regulatory and operationally stable to do business. 

This just-enough mindset typically forces organisations to 
prioritise focus towards keeping their product and services 
operational. Where this could assist them in remaining 
profitable in the short term, long term growth and scale 
will however be severely impacted

In order to address these challenges Small-to-Mid size 
corporates will need to overcome traditional 
organisational challenges including competing business 
priorities, traditional operating models and access to 
funding.

Those who rise to the challenge will be well-positioned 
realise business efficiencies, reduce operating costs and 
ensure better regulatory compliance, whilst driving more 
frequent and meaningful client interactions and outcomes.

At tenXconsulting we partner with organisations to 
identify key areas of risk to investigate, unpack and 
optimise. Working closely with business executives we 
allow them to reach farther, get more done and realise 
business benefits faster.
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CONNECT
To the skills you need
Quality skills should not only be 
limited to the elite few. Our 
consultants are trained by the best 
and at your service

CONTRACT
To suit your needs
No body-shopping here, our team 
members are assigned to projects 
from start to end. 

EXECUTE
Extract value from day 1
Our teams are passionate about 
creating  value for our clients and 
getting things done

Allowing you to focus on growing your   
business and customer base



TEN X CONSULTINGT

+27 61 533 0684 info@tenxconsulting.co.za     tenxconsulting.co.za
Fintec Spaces
20 Krige St, Stellenbosch, 7600T

Services customised to your needs

01   Business Process Optimisation

      Business process analysis and optimistion

      Standard operating procedures definition and embedment

      Key risk identification and corrective action recommendation

      Business process deficiency identification and optimisation 

We assist business executives to identify and address issues and 
concerns that could impact their business

03   Regulatory Compliance

      Identification of industry relevant regulatory requirements

      Analyse and implement compliant policies and procedures

      Recommend corrective actions to ensure compliance 

      Random compliance testing

      Review and report on combined assurance activities

      Review & analyse business critical SLA’s

Take a just enough approach to ensure you are compliant with 
the guidance of your compliance experts

04   Sustainability Reporting

      Identify the relevant sustainability reporting indicators 

      Sustainability reporting and management packs

      Compliance with King VI requirements

We ensure responsible practices are in place show your 
business is doing its part for the environment

02   Business Performance Reporting

      Unpack, track and report on agreed corrective audit actions

      Corrective action verification and effieciency tracking

      Integrated reporting, including management packs

      Pre-external audit assessments

We help you set and track key performance indicators, audit 
resolutions and business risks to ensure your business 
operates efficiently


